
Skilled Talent to Boost Your Technology Initiatives

Finding the right technology talent to grow your team is a challenge in today’s competitive market. As a credit union 
cooperative with more than 30 years of experience, Trellance knows that this is even tougher for credit unions, so 
we’ve developed a new offering that simplifies the process. Through extensive industry research, we have designed 
solutions that add the best technology talent to your credit union team on-demand, saving you time and money.

We are Your Go-To Source for Tech Talent 

Staff Augmentation

Credit Union Exclusivity
We understand the credit union 

landscape and technology 
needs to deliver the right 

resource for your projects.

Flexible Service Delivery
We let you choose from one or 
more resources, set their time 

duration, goals and KPIs to 
determine success.

Dedicated to Your Success
We do continuous monitoring of the 

quality and continuity of resources on 
your important projects to ensure

positive results.

Affordable Cost Model
We offer a mix of on-shore and 
off-shore resources resulting in 

substantial savings and high ROI.

Highly Skilled Resources
We give you access to a pool of 

experienced resources with appropriate 
skills and specific credit union training.

Trellance Talent Services

trellance.com  |  (888) 930-2728

The opportunities are endless with Trellance’s Staff Augmentation.

Ready to enhance your credit union’s next project?
Contact info@trellance.com to set up a discovery session to fulfill your talent needs.



Customized Technology Solutions to Solve Your Business Problems

Trellance has the talent that is available to work alongside your credit union’s team to utilize data and technology 
more efficiently to promote your portfolio growth. Our solutions can increase member engagement, promote 
strategic adoption and usage programs, and accelerate member retention and acquisition efforts.

Committed to Working with You for Great Outcomes

We can help you in a variety of ways with your data technology projects. Trellance understands the credit union 
industry’s best practices and can create solutions that are tailored to your request. Flexibility & efficiency in our 
service delivery makes us unique.

Our custom data science services are very versatile. They look deep within your credit union data to extract the most 
relevant trends and opportunities in the following areas below and more.

Professional Services 

Now is the time to tackle your credit union’s data-driven projects.

Technology

Supporting through various stages 
from the start of the data journey, 
to investing and improving
existing systems 

•  Helping with Data
    Platform Construction
•  Aiding Data Visualization Efforts
•   Managing Projects Requiring 

Cloud Migration
•  Ensuring Proper Data Mapping

Data Management

Ensuring clean and quality 
data is accessible to the
different stakeholders 

•  Helping with Data
    Platform Construction
•  Aiding Data Visualization Efforts
•   Managing Projects Requiring 

Cloud Migration
•  Ensuring Proper Data Mapping

Artificial Intelligence

Enabling strategic decision-
making at all levels that is 
scientific and data-driven 

•   Leverage AI and Machine 
Learning Technology

•  Preparing Data and
   Customize Models
•   Helping to Analyze Data 

Outcomes & Take Decisions

trellance.com  |  (888) 930-2728

Trellance Talent Services

Ready to trust us for your tech outsourcing needs?
Contact Trellance Talent Services at info@trellance.com to learn more!

http://trellance.com
mailto:info%40trellance.com?subject=Inquiry


Maximize Flexibility & Control on Your Technology Outsourcing

Outsourcing is a cost-effective approach to get the right talent for one’s data and technology initiatives. However, 
it has its own challenges. If a credit union is shying away from outsourcing due to lack of security and control over 
operations, then here is Trellance’s solution for it - myTalentCenter. It is designed to take away all the unknowns 
from the process of outsourcing and give credit unions direct control over their offshore resources, even letting 
them brand the offshore office set up.

This is a unique opportunity for your credit union to create differentiated advantages not only in cost-efficiency but 
extending the parent organization’s processes and systems to the offshore center. Direct control and management 
of offshore resources allow credit unions to utilize outsourced talent more effectively to achieve their
strategic objectives.

We are Your ‘One-Stop Shop’ for Tech Outsourcing Needs

myTalentCenter – Client Directed Offshore Outsourcing

Dedicated Team
You have experienced talent 
committed to working solely 

on your projects .

Flexible On-demand Scaling
You can adjust your team size 

and goals as per your
changing needs .

Tailored Infrastructure
Your team has access to the best 

tools and technology to meet 
your infrastructure requirements, 

boosting their efficiency.

Operations Oversight
You can leave the 

administrative functions 
like office management, 

recruitment, training, payroll, 
and more to us.

Priority Access to Talent
You get the first opportunity to 
tap into the bench resources to 

meet your business needs.

Top-notch Security & Privacy
Your offshore team works in a 
secured, access controlled and 
24x7 monitored environment 

adhering to global
compliance standards.

Business Continuity
You get extended work hours 

making you more cost-
efficient and giving you better 

ROI.

Trellance Talent Services

Become technology resilient and better serve your members  
with a full-service outsourcing solution.

trellance.com  |  (888) 930-2728

Ready to trust us for your tech outsourcing needs?
Contact Trellance Talent Services at info@trellance.com to learn more!

mailto:info%40trellance.com?subject=Inquiry
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Data Management Maturity and Gap Assessment

Evaluating Your Data Management Status

Trellance offers the most extensive data management consulting practice in the industry – addressing people, 
process and technology. Trellance analyzes your credit union’s current data management status and define areas 
of improvement to ensure a successful and sustainable data management practice. You’ll get a custom, high-level 
roadmap outlining key actions you can take to adhere to data best practices – and work toward achieving a desirable 
data management maturity level.

Getting Your Credit Union on Track to Achieve Your Data Goals

Accelerating Success in Your Data Journey

This accelerated, one-month engagement puts your credit union on the fast track to success in your data journey. 
We assess 71 unique criteria within seven key data management disciplines – Data Governance, Data Architecture, 
Metadata, Data Quality, Data Lifecycle, Data Privacy and Analytics – to arm your credit union with the information you 
need to succeed. 

See how better data management practices can help improve your member experience and grow your revenue. 
Contact Trellance at info@trellance.com

A strong data foundation is crucial to utilize analytics 
and insights effectively. Trellance works with credit 
unions to define and execute a structured data 
management program, using a framework built on seven 
interrelated disciplines:
• Analytics
• Data Governance
• Data Architecture
• Metadata
• Data Quality
• Data Lifecycle
• Data Privacy

Customizing Solutions to Fit Your Needs

Your credit union may be more mature in some data management disciplines than others, which is why Trellance 
provides customizable solutions that focus on specific areas needed for improvement. Choose between the seven 
data disciplines outlined above and what you feel best suits your credit union – whatever your needs, Trellance has 
the solution to maximize your data management strategy. 

See how data management practices can help improve your member experience and grow revenue today. For more 
information, contact Trellance at info@trellance.com

Building A Successful Data Practice

As a credit union, your most valuable asset is your data. But how that data is managed can be the difference 
between success and failure. Whether you’re just establishing your data management processes or looking to 
improve existing practices, Trellance’s Data Management Consulting can help you accelerate your data journey.

Trellance works closely with your credit union to improve data management and determine new opportunities 
for success. When you partner with Trellance, you get personalized care and one-on-one assistance to create a 
sustainable data management practice that sets your credit union up for success. 

Data Management Consulting

Diagnose Current State

Analyze your credit union’s 
current data management 

maturity status

Define Target State

Define your credit union’s 
target data management 

maturity status

Identify Gaps

Identify gaps and areas of 
opportunity in your data 
management practice

Achieving Your Goals with Seven Data Disciplines

Create High-Level Roadmap

Create a high-level roadmap to take 
your credit union to your desired 

data management maturity status
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