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myTalentCenter — Client Directed Offshore Outsourcing

Maximize Flexibility & Control on Your Technology Outsourcing

Outsourcing is a cost-effective approach to get the right talent for one’s data and technology initiatives. However,
it has its own challenges. If a credit union is shying away from outsourcing due to lack of security and control over
operations, then here is Trellance’s solution for it - myTalentCenter. It is designed to take away all the unknowns
from the process of outsourcing and give credit unions direct control over their offshore resources, even letting
them brand the offshore office set up.

This is a unique opportunity for your credit union to create differentiated advantages not only in cost-efficiency but
extending the parent organization’s processes and systems to the offshore center. Direct control and management
of offshore resources allow credit unions to utilize outsourced talent more effectively to achieve their

strategic objectives.

We are Your ‘One-Stop Shop' for Tech Outsourcing Needs

Dedicated Team Flexible On-demand Scaling Tailored Infrastructure Operations Oversight
You have experienced talent You can adjust your team size Your team has access to the best You can leave the
committed to working solely and goals as per your tools and technology to meet administrative functions
on your projects . changing needs . your infrastructure requirements, like office management,
boosting their efficiency. recruitment, training, payroll,

and more to us.

Priority Access to Talent Top-notch Security & Privacy Business Continuity
You get the first opportunity to Your offshore team works in a You get extended work hours
tap into the bench resources to secured, access controlled and making you more cost-

meet your business needs. 24x7 monitored environment efficient and giving you better

adhering to global ROI.

compliance standards.

Become technology resilient and better serve your members
with a full-service outsourcing solution.

Ready to trust us for your tech outsourcing needs?
Contact Trellance Talent Services at info@trellance.com to learn more!
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